mmmmﬂmmuwmmsmmmmmw
nel f1ald even thongh 1t does mot colnoids with Civel Service practices.”

There cun be 16 mrgewst with the privcipal sbd fact thet the 0ffice of

 Personnel axists solely to give service to the primmy mission of the Agency.

ﬂbw*aﬁmﬁfaﬂ«b&ﬁnlmmutuum.amﬂnmma;asmusuu&umanmtmuﬁ*ﬂuaramu'ﬁa:stnnﬁﬁ
rathey than one rigidly controlled by stntutes and thet effectivensss

&mmmﬂs4&trwmﬁwmgewmnm:u&uwwhnﬂ&nguaxh1myumwmmgc¢ﬂhdmw& Ouxr contbacts

mﬁﬂstha*MW%a.mmmﬁ@w ﬁmmumxamacuwmauﬂs'1&&&:&5 hq&m;emnﬁﬁmaitMrammh

em@amwaaﬁ,*ﬁh&!&mn&ﬁuat‘s tannrwnua:gmmpmmy nnd.amwﬂhmr:mﬁﬁert ﬁaaﬁhﬁ&&@&a
Agency has #o% been speciffoslly exenpted from specific lsws o reguletionns.
In thope cases where the Agency is mpecificelly exmpted, wuch ss frem the pro-
visions of the Classification Act, but where the Agency by election chserves
the genexsl structure and principles of the Act, we have pade modificaticns fn
responge to Agenty neads. The Boover Commisaion snd othar groups such as ﬁhe
House esnd Berwts Uivil Service Curmdttoes heve nade reconmendatbions
pdepted, ﬂ&nﬁa»qny&ﬁ@@iaze to our particular reguirenents, amaais-bnaanae
‘ voommended would serve to afford the Agency greater flexi-

ing pare a& sawu&ne 'ﬁs"huxn'ymaggeﬁaaﬁ to tha‘pﬂin& where, except for o feu
basic lswe, we cen andl do write ocur own ticket.

Future Planas

¥e shell ressin alert to proposed legislation which would fmpinge upon the
necessary Tlextbiiity of cur personpel afminietration end esek, through the
Iegislative Coumsnl, exemptions or wodifications sccepteble to the Agency. For-
ther, as sxisting laws, or thelr enforoement, begin to teke sway the elements
now enjoyed, we shall geek, through sppropriste messures, chenges or policy pro-
pouncerents sired et providiog the lesst possible cubtside countrol.

GONVIDEIL AT,
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%mwmmmmmmmmammm
respectel offlcwrs from other parts of the Agency, particulssly I/, %o &0
mammm:&fsmmr&mwmwwmwmwm
Botu mwmwmamm

xmwwummmwmm,mmmﬂw
point of the person golng from the Office of Persosuel sud the person coming
to the Office of Persconel. Crows-fertilimstion is & muat in this ss well as
fo any coupoerelle business. Por neny sontbhe there has bees o stoslly flow of
Wmmxwmmwmmmwmmwm
3 -»-»'u&wnehemﬂmm mumwm,wmm

with the Apency. mmmmwwa&w,mm,mmw
1y the letter. In time, I am confident that meve than the 10 rotations suggested
cen be made. In the mesntime, I have a very real job to 4o whish demende re~
sults, oot promisss. I pevsonelly represented "now blood" upon ry assigoment
mmwm&k el I strengly desirve other new blood on & mutusily acceptsble

With the vecent loss of xy Deputy, I have & "new blood™ Deputy selected
with whom we all are familicr and to vhom we sball sl lock to inject into owr
thinking the best views on oversess sdministretion. mmm«m ﬂlm
ficstion snd Wage Divisioo bas besn nomineted for an lmportent owreses sasiyg
ment which will surely perfect Mammmwnmmmww

*_gome time, beon designeled to rotate the
- Ve need other high~lsvel positicns in
’. ! peapae muy bo ssalgned, and we ere wirking
mmumwmmm. Under existing menning tebles, it would
take us 14 yesrs to have each presently assigoed Division or Staff chief obtgin
the advanteges of oversess experience, sioce thare 18 only one G815 persconel
officer pouition in an oversens ares. Theye are no 08-14's end anly & few
G8-13's. I would ltke, within budgetary limitations, to take afvantege of the
fapilinrization tours 40 be suthorived shartly in su effort to £411 this gsp
in our respective kndwledges. I personelly plau to make such s tour sround
Janusry 1956, wnich will be gpproximetely three wonths after my mew Deputy

regorts in.

éONI«‘IDEN‘II&
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Belnt 3o

“Raquive &1 superviscrs to tale o sort (12480 hoor) courss in persomnel
RO o mmmmmwmmummw
mm«mmwmmmgummm
on wnch mdjects ané vheve to Pind el how to uses the yegidiaticae oo perstouels
how to deald. with reguests for promotion; bow to make cut Titowss reportie; steps
to take with wwlloore or incompetent employees; the ixportance of keeping em-
ployees slvays efvised of the caliber of their vorks bow often to heve steff
meetings anl st to say ab themy how to cope with exployees® perdonsl problens.®

mmwvﬁhm'mwm and ap TO/P chserves, resction to
' , : stic. It sakes 11ttls sense to posssss

mwﬁmmmwwwwm. 'k % ot
Mwﬁ%wﬁm%ﬁtﬁhm}mwmm&mwﬁm
mmwwﬁuummwmmwmmw«mwm
mmmmmmimm WWM M
1 Mimsmw 1 kind of persownel meu
iiitary el represent & PERRICE
_mamwmmmmmwwmamsummw~
tary caveer, 1t is esmentisl thut they be properly sssigned sxd utilised. A
mmmmmmmmmm@mm¢m~
mmmmmmmmm,mm it procelures
mmmwmum

WMMWVM%MWWMNMW
Atwmmmmmm&mamm
dly scasptable in s course such as X0 proposes

¥e shall explars fully the development of & formel oversdl course.

GONFIDENTIAR
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patst b

*Place ovargess returnses in positiong befoye they vetum. This is Dot
solely & problem for the Office of Porsumel, but is ooe thet can be solved

Mﬁm»’

8. It is nov a generally accepted principle thed exn individual who com-
pletes a £1eld sssigment will be sppropristely resssigned vpoo the satisfactory
completion of his oversess tour of duty. The effective inplementetion of this
wqmmtﬁmmmwmmmmmw
and finslly Geterminsd, if posaible, bedore the explretica of thelr maf
auty fn the field. Such pre-plerining mist be vased o the vexy cloae coopere
tion of opsrmting officisle with Career Hansgement snd Persoonsl Officars.

b. The Caveer Service elements servicipg ? /P meintein returses
m receipt of & Field Resssignmant Questicunnive, subnitted elght nonthe in el
noerning the major duties of individusle in the Fleld, thedr prefersnces for
information {8 necessary in planning the indtividual's cext assignment. The
mmef’amhp&ammmlwmams&mﬂnmmwnyﬁm
1l n Hesfguarters well before the ipdividusl's retuwrn.

vidual. mmﬁmzuvﬂwwmmm apdquarters
personnel in ordar to meke sn sppropriate position asvailshle. ~Zhen, '
ployss in the Field vill be informed, tmmahmm,menﬁngmm
aseigoment which has been plamned for him. If in some cases it is Lmpos-
sible to reach s finsl decision concerning a specific essignment before the
individual's dste of return, he will be notified of the assigurents which are
being tentatively considered for him.

Approved For Release 2002/06/27 : CIA-RDP78-04718A002000380093-8
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I

d. The developmegt of Individuel career plans, which is pow being
initiated, will facilitate the advance determination of sasigmments by pro-
viding long-rapge guidsnace to mipervisory snd Career Service elsnents.

e. In-cEsusl rosters are maintsined on 2 current basls, and serve to
direct pricrity recssigmmest efforts toward the prompt resclution of csses in-
volving unassigned returness who sare still carried in Field positions. This
is & very fuportant function ¢of Persoodel and Career Mansgement Officers at
the present time. However, the need for this sort of activity iz expected o

Future Planst

We sincerely believe that these procedures will prove effective in re-
solving many of the returnee provlens. However, we must racognl '
fectors, suweh ss changing requiresents, iliness, and mmml Lradning re-
guirementa, complicete the preoblex.

GONFIDENTIAR
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This polat 5 well teken In the pust, there '
Woed o =11 teien. In the g bere wos & grest desl of the
::g;:%;::g?ﬁtlﬂuntiee. The complete elimination of the practics 15 & vorthe

QONF IDENTIAL
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wmmwm,mmwmmm,
;mmm:haaﬂi.hﬁmﬁmgimnwtza&w;(ewfﬁnmmmmﬁ‘aqnmﬁ setiony. !hﬁl.ﬂ' aﬁtlﬁmu
~Mmmwm&mmy

: mmxxmmrmummmwwﬂhmwma The
*ad hoo” committes 1dem now in operation for hamiling of sissing-in-action cenes
tas deponstyated afnlrably how through concerted sction o matter can de resolved
speedily end to the best interests n&‘thti&ann«y'anﬁ.thn tudividunl. The ID/P's
mw:&mm bahsgzmwm-- rosedura) ameuatum

25X1 pered for DD/P a staplified - ’ mum farth the basia requirenents
for contrecte viich will be followed by s Hesfgquorters {asuance on the subject.
mﬁ'ummmmmwm for {insuces, for exsmple, rew-

guires review by other swport offices.

8. ‘The fSpecisl Contracting, Allowsnces and Processing Staff upon reguest
mmmmmwmmummmmmwmmm
thelyr obligstions under contracts. The vequests for this ssrvice heve, however,
mmmmwm’mhmmmwma.

. The propossl that thiab@&mﬁmaﬁpmemmmmm«
al tives but has never been sericusly congidered because of the ples that sew
curity factors preciwie this ofiice from meeting such large nmsbhays of clene

Cne solubion to the problen, specifically concerning Office of Personnel
W,mmmmm@mwmmmmwmmm-
plain the benafits snd cbligetione to contractors. Fipsnos, security, and
mmmmum%mwammmmamm
len. We will explove with the Chief, Hanagement gthufmihiﬁtyamw-
vissdbility of providing a "central contracting service” similsr to the travel
central processing function a8 oo mesns of meeting this problem.

GONFIDENTIAM
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&. The present regulation on the subject " |
Gividuale entitled to vithires persamnel fiies Srou TIE bEiae o oot
in writing by {ndfviduel Agancy componente. At the time|  jeas

Y the Agency, i1t wes the concepsus that five working days comEbItute
sble time for such files to be in the custody of the designated Lndlvidusiy

some sttention in its I‘W %o W'k 25X1A9A

CONFIDENTIAR
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SR

Point §:

m'zmewthtmm/kmmammmmu reoogpize
mmu:nmmmm:um for the suggestion. Mﬁix;efnrﬁﬂ::amﬁ,

. therefore feel that I should, & Y propar off: rame o
problem, rether than heve an individusl m&m officers, police mt

m-mmammmmm;ymeheﬂmmm & tha best
gmliﬂgﬁ Mﬁm available sre hired for ood agglignsd to 9&1@? that
are vacant, Within the scope of the suthority of the Office of Personmel, these
assigoments ave based ypon merit snd demonstretive performsnce, without regard
to race, religion or sex. For positions above Grede 08-5, opersting offioisls
st wmm-mmmimwwtwﬂmmm@m
Job. k,mmfmmﬂm,wm@wsmmmmm
the reasons for the job requiring e men rather than » woman, evaluste thege
mm,%mmmmeummmm,pmmm.mm@»
watwwﬁummmmcwunmmMmm. Burveys con-
mmmmtmm.infam&bmgbym&smmmmmw
tmm@,mmmmmtswmmimﬁfwamwws
position, the position wsa filled on the basis of merit end qualifications aod
avellability of quelified perscunel without regard to the gex of the fndividual .

Future Plans:

mwmemtmmmumwxmwmwmyhmmmpm -
m,ﬁmmmmmxmmrmmwpmmmwmw,me
record will withstand the closest scrutiny.

coNFIDENTAY
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MMMﬂﬂmMmiuwmm
Ww*mwwmwm
m»-mawm,mwmmﬁg,mw

'm'mmamm“mmmmww- :
ol mmwwmwmmammm.

mrmmms,msmmmmmm ings have heen giv
W by the Employee Services Divigion, since its establishuent gim

rprehisnsive lectures have been given to suproxin dely 5,500 DB/B,

B (i i
IO/X, UB/P, OTR and OC employees on the following subjects:
{1) Benefits availsble unfer the ' : ‘
oo Federel Exmployees' Compensation

5)

. knce-on~Duty Orientation bae been given to all new employees esch
mmm. Bumerous beoefits end personnel ssrvices afforded thew through
the Employee Bervices Division mnd the Office of Pergonnel are highlighted.

C. MMimmmmeMaﬁmrmm Lecture
mm&mfwmmuwmmhammmm«
nation. m fieries, however, is also open to Administrative Officers. 8ix of

Divector of Coummications, Chief, Techniosl Bervices Staff, cmfx g

Q. mmwmmmmmwwmwma‘
Our participation in emergency situnticns--death, eccident, hospitalization from

GONF [DENTIAR
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iliness or injury--bes &« tremepdons impect on reistionship with esployees
erhers of thelr faeilies snd with the general public. As 00K a8 AR EWEYPENCY
is veported, a represcntstive of the Counseling Brench contacts the ipdividual
involved, if possible snd feasible, sud then potifies the fesily. Theresfter,
close lisison is maimtained with the affected individual, he fewily, and with
atr Security end Medical Offices. de sssure that the individual is grented the
necessary lesve, that his Agency nospitelisetion policy Soes not lapse during
nis sdversity, that his right to compensaticn is fully iovestigated, snd that
any other sction compstible with his geseral welfsre is taken. In dssth ceames,
wmmthepmmwmﬁmeftmwmmﬁhmmm
provide the famlly with necessery tforme Lo essble beneTicisries to calliect un-
oeid cospensation, retivensnt movey and life insurence prymRnis.

f. Hesbere of the Division discuss individual cases reported Uy cable with
the Division coboorned for the purpose oif sdvising of claim possibilities ox
replering sssistence to the esployes or his family.

g. Hewbers of the Divigion heave srrabged orgasizstional meetings lor Lhe
Wﬁwﬂi&gm&%ﬁm&wﬁiﬁtﬁam&aamﬁwm~
tieipants. The following ere some of the sctivities promoted: bridge, cbess,
swinping, art clssses, deep ses fighing, golf classes, borseback riding, organ-
iﬁmamnﬁmm@ms mmag‘rmhmtmaﬁumamﬁen
Hospitality Committec homtesses. Luncheons heve besn arranged in the privete
W@R&&Mmmwﬁmmﬂ%%%»
ing of trophies 88 a climex to s season's activities. A meoker was held at the
qeurich Srevery in November 1954 for all smle esployees) attendanece munbered KOC.
A Christwas concert waa presented at the R % & auditorivn on 21 December 1956
with the Pentagon Chorsl Uroup ss the featured sttrsction.

k. mwzw&mmefmmmecmtm, mwam
eﬂwm:mmmmmﬁwmv Progran to Cexeer Service Boards,
evployees pf_comonent staff meetings (P9/1, SO/P Camw), Po/P Peresmel

i. Wwwimam;ﬁﬂi&mﬁ%uﬁwwwm
uge of bulletin bomrds which are controlled by this Division. There ave Tifty
of these boerds, located in the many Ageucy buildings, comteining inforgation on
nousing, transportetiom, eto.

Tiyision. Heubers of the Divisico mpet Treguently stratl ‘
and operating officisls. Meny of these mestings sre in connaction with special
M&mmhmmaﬁimee. OCther meetings are held for the pur-
poge of betier apquainting opersting afficials with the servicea svailable from
mwmmmmﬂammmm gane time ensbling us to lesrn first-
nand sboul operating prodless that may require our assistesce.
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Future Plans:

It is the plen of this Division to contimue 10 epand the various umeetings,
ilectures, etc., in order to "sell” the benefits of the Agency st every avall-
shle opportunity. /P empleyees are scheduled for oversll lectures
during the wesk &5 ~ &5 April 1955.

Selling erployees on the Agency is of cowrse s matter that requires the
constant attention of all supsrvisors, and we intend to concentrete on mot only
informing the supsrvisors but inftividusl esployess of the verious benefits
gyailable to them.

QONFIDENTIAL
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Wmmwmmrmmmmmmz

m’lus mmmmw,mmammwmwmu»

I balieve 1t is undeystood that people sxe the Ageucy's most valusble
anget, and coustant efforty will be mede to further inbue enployses of the
arfice of Personnsl in this regard. At every possible quportunity, the IC has
stressed the fsportence of this viewpoint, ang I hgve done 1flkewise.

There ave meany avermes which allow for good exployess to be encoursged
developed; 1.e., thyough the Cereer Service Program, ¢ourses offered by {the
Office of Training, lecture serisgs currently belng condunected by the Gfflice of
Pergonnel, end the indfvidusl's initistive to teke eteps to emhance hie csreecr,
within the Agency and by externsl training. The eliminstion of poor employece
can be effected within the framework of Agency policy when they eve identified
wmurﬁeeafmmwwmmmmm,ﬁm
Reporte anl other means. It goes without saying thet erployeer should be
bandled as Individuals rether thay in any other terme, and I personslly em-
phasize this concept to my ovm pecple and in il wy relabions with everyone in
the Agemcy.

We shall cextainly evold the use of termw which might posaibly be regerded
as offensive or deprecsbory. Our continusd efforts through the work of the
Office of Personuel will actively aid end sseist in this important asgpect of

managemeit .
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